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BLACK BEAUX SOLUTIONS

Mission continuity when
change outpaces training
and documentation.

SBA CERTIFIED

SDVOSB

CAGE 9WUJ9

UEI PJHREBASQEM3

PRIMARY NAICS
611430

Mission Knowledge Modernization™ | Institutional Training Continuity Governance™

THE RECOMMENDED FIRST STEP

Mission Continuity Risk Sprint
A 30-day, bounded diagnostic for one organization, program, or operational unit experiencing a defined change such as a
system migration, SME rotation, requirement update, leadership transition, contract transition, or training modernization effort.
Buyers with a defined requirement may engage directly through the relevant delivery lane.

BUYER
OUTCOME

We know where continuity is most likely to break during this
change, what the operational consequences are, and what to
address first.

01

Continuity Risk Register
Up to 15 prioritized,
evidence-supported findings.

02

Condition Profile
Domain-level conditions;
TA-DA™ and TCS™ when
training is in scope.

03

90-Day Roadmap
Sequenced actions, priorities,
ownership, and implementation
paths.

04

Executive Out-Brief
Consequential risks, required
decisions, and immediate next
actions.

WHAT THE ROADMAP DIRECTS

Operational
Documentation

Training Systems Quality & Compliance

SOP audit and development
Institutional knowledge capture
Documentation governance
Workflow and handoff mapping

TR 350-70-aligned courseware
Learning Step/Activity design
Acceptance-ready deliverables
Migration-safe packaging

Section 508 review
QA and acceptance review
Deliverable governance
Review-gate management
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WHY BLACK BEAUX SOLUTIONS

The Four Seats Perspective™
Founder and CEO Bonita Scott has occupied every seat in the federal training ecosystem: Student, Instructor, Contractor, and
now CEO. That perspective connects the learner's performance requirement to the instructor's responsibility, the contractor's
deliverable, and the leader's mission decision.

PRINCIPAL-DELIVERED FEDERAL TRAINING DEPTH MISSION-GROUNDED

An expert-concentration model
with direct accountability for
analysis, quality, and delivery.

TR 350-70, TDC, QA, Blackboard
LMS, instructional systems design,
and Section 508 experience.

Ten years at MEDCoE across
instructor and federal-contractor
roles, supporting 2,300+ TDC
lesson hours.

CORE CAPABILITIES

Documentation &
Knowledge Management
Services

Training & Workforce
Readiness

Program Management
Support

Controlled SOPs, process maps,
knowledge registers, governance
rules, authority and currency
reviews, and review calendars.

Courseware development,
right-sized microlearning, scenario
and branching design, training
architecture assessment,
migration support, and
performance-aligned products.

Quality and compliance review,
acceptance matrices,
corrective-action registers,
workflow visibility, and deliverable
governance.

COMPANY DATA

LEGAL NAME Black Beaux Solutions LLC CERTIFICATION SBA Certified SDVOSB

CAGE 9WUJ9 UEI PJHREBASQEM3

PRIMARY NAICS 611430 ADDITIONAL NAICS 611519, 611710, 541611, 541618

LOCATION Bulverde, TX CONTRACTS EMAIL Contracts@BlackBeauxSolutions.com

CONTINUITY BY DESIGN. NOT BY CHANCE.™

blackbeauxsolutions.com | Contracts@BlackBeauxSolutions.com


